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LEADERSHIP
AND MANAGEMENT

Question: Do you have a clear vision and
strategic plan that aligns with Ofsted's
Education Inspection Framework?

Yes
Partially
No

Follow-up Action: If you answered "Partially" or
"No," consider developing a detailed strategic
plan that includes measurable goals and
aligns with Ofsted's standards.



QUALITY OF TEACHING
LEARNING, AND ASSESSMENT

Question: Are your trainers regularly engaging
in relevant and varied professional
development?

Yes
Sometimes
No

Follow-up Action: Regular professional
development is crucial. Schedule ongoing
training sessions and encourage trainers to stay
updated with the latest teaching methods. 



PERSONAL DEVELOPMENT
BEHAVIOUR, AND WELFARE

Question: Do you have robust safeguarding
policies in place?

Yes
Somewhat
No

Follow-up Action: Ensure all staff are trained in
safeguarding and that your policies are up-to-
date and effectively implemented and
reviewed. 



OUTCOMES
FOR LEARNERS

Question: Are your learners achieving their
expected progress and outcomes?

Yes
In most cases
No

Follow-up Action: Analyse learner progress
regularly and implement interventions where
necessary to ensure all learners achieve their
full potential. 



EFFECTIVENESS
OF THE CURRICULUM

Question: Is your curriculum designed to meet
the needs of your learners, employers, and the
job market?

Yes
To some extent
No

Follow-up Action: Review and update your
curriculum regularly to ensure it remains
relevant and meets both learner needs and
industry standards. 



GOVERNANCE
AND ACCOUNTABILITY

Question: Do you have effective governance
structures in place to monitor, evaluate, and
challenge the quality of provision?

Yes
Partially
No

Follow-up Action: Establish clear governance
frameworks with regular review processes to
maintain high standards and accountability. 



LEARNER
SUPPORT

Question: Do you provide adequate support for
learners' personal development and wellbeing?

Yes
Somewhat
No

Follow-up Action: Implement comprehensive
support services that address learners'
academic and personal needs, fostering a
supportive learning environment. 



PARTNERSHIP
AND EMPLOYER ENGAGEMENT

Question: Are you effectively engaging with
employers to enhance the learner experience?

Yes
Occasionally
No

Follow-up Action: Build strong partnerships with
local employers to provide real-world learning
opportunities and improve learner outcomes. 


